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8.1. the respective responsibilities of the Board and Audit NZ as auditors for the financial statements and 
performance information. 

9. The objectives of the annual audit are: 

9.1. To provide an independent opinion on the financial statements and performance information of 
Te Aka Whai Ora; and  

9.2. To report on other matters that come to our attention as part of the annual audit (typically those 
matters relate to issues of financial management and accountability and other matters relevant to 
public entities performance such as integrity). 

10. The Finance, Accountability & Audit Committee: 

10.1. endorsed the letter to go through to Board (15 Poutū-te-rangi 2023) for engagement approval. 

10.2. noted Audit NZ will be working with the Deputy Chief Executive Finance and Support Services to 
create and propose a framework for the audit, a timetable and fee schedule. 

10.3. noted the Auditor-General will also be auditing the joint annual performance report prepared 
jointly by both Te Aka Whai Ora and Te Whatu Ora against Te Pae Tata prior to that report being 
passed onto the Minister of Health. 

Organisation Policies 

11. The Deputy Chief Executive, Governance and Advisory presented an outline of organisational policies that 
are being developed for Board sub-committee endorsement and Board approval. 

12. A number of Te Whatu Ora policies have been adopted until Te Aka Whai Ora policies are developed.  Te 
Whatu Ora are currently harmonising policies over a period of 24 months to produce a set and will 
partner with Te Aka Whai Ora, the Public Service Organisation (PSA) and consulting with the relevant 
Unions. 

13. Te Aka Whai Ora policies will developed using our values and the Te Mauri o Rongo pou as the underlying 
principles. 

14. The Finance, Accountability & Audit Committee: 

15.1. noted that on 13 February 2022 the Te Aka Whai Ora Board agreed to adopt the Te Whatu Ora 
Health and Safety policy until one is developed for Te Aka Whai Ora; 

15.2. noted that ELT has endorsed the following process for the development and promulgation of the 
programme of policies: 

15.2.1. Draft policy considered by the Executive Leadership Team (ELT); 
15.2.2. staff comment sought; 
15.2.3. Feedback considered and policies endorsed by ELT for endorsement; 

15.2.4. policies to be considered by the appropriate Board Subcommittee; 
15.2.5. Policy to the Board for approval (if required); and 

15.2.6. following Board approval policies will be published the intranet and form part of the Te 
Aka Whai Ora suite of policies. 

15.3. noted the expectation that Te Aka Whai Ora would be an exemplar of collecting ethnicity data; 

Procurement and Payroll Controls – PricewaterhouseCoopers Report 

15. PricewaterhouseCoopers (PwC) attended this item.   
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16. The komiti received a report that provided six recommendations to create and improve policy and
procedures to ensure clarity and controls are in place to ensure that the business and staff are supported.

17. agreed to all six recommendations will maintain oversight of their implementation.

Audit and Assurance Function of Te Whatu Ora 

18. Jared McGillicuddy from Te Whatu Ora attended this item.

19. The komiti received a presentation that provided an overview of the Audit and Assurance function, the
Memorandum of Understanding (for enabling services) July 2022 and proposed next steps

20. noted the Memorandum of Understanding (for enabling services) July 2022 provides for the group to
deliver assurance services to Te Aka Whai Ora.

21. action the komiti want to see timeframes, and equitable improvements for the delivery of services
through the audit and assurance services and their support for Governance and Management.

Forward Agenda and work plan 

22. noted information and taken as read.

Guidance: Audit and Risk Committee 

23. noted information and taken as read.

Quarter two performance report 

24. action the Committee requested another review of the financials to ensure accuracy of detail for on track
and over budget.

Nga korero o te wa I General Business 

25. noted the current Terms of Reference (ToR) for the komiti with a view to renaming and refocussing to be
an Audit and Assurance Committee.  The committee discussed that Finance, in addition to Risk, should be
an ‘all of Board’ responsibility.

26. action further discussion on the ToR at the next komiti (5 Pāenga-whāwhā 2023).

Meeting closed: 11.30am 
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