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Health Capital Envelope Allocation 
4. The HCE is almost fully allocated to projects as summarised below.  

Table 2: Summary of HCE Allocation as at 31 May 2024 

5.  
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14. There are still 10 projects forecast to be completed in the current quarter ending 30 June 
2024, which includes the one project completed this month.  

15. Four projects are forecasting to reach practical completion in May (and will be reported 
on in next month’s report): 

a. Tū Pono Āroha - Hospital Administration Replacement Project 

b. Hawke’s Bay Hospital Seismic Remediation Works 

c. Building For The Future - Fit-out of shelled theatres, inpatient wards and 
procedure rooms, Tōtara Haumaru, North Shore Hospital. 

d. Parkside Enhancements - Tranche One 

16. The review of project data quality revealed that the actual completion dates for two 
projects were earlier than previously reported. The Scott Building Recladding at 
Middlemore Hospital and the Whanganui Infusion Unit, both initially set to finish in 2024, 
were completed in November 2023. 

17. The Hutt mental health facility enabling works had not previously provided a forecast 
completion date. They are now forecasting to complete in Q1 of FY 2025. While the 
completion of enabling works is a prerequisite for a separate project to deliver the main 
build, it is not on the critical path to impact its schedule. 

18. Three projects have changed their completion dates by one quarter:  

a. The Waitākere Electrical Infrastructure Upgrade has delayed its estimated 
completion date by 3 months from November 2024 to January 2025, these are 
the latest dates, due to a change in the programme management team and an 
audit of the entire programme. 

b. Taranaki Mental Health Facility Upgrade has delayed its milestones, due to 
obtaining delegation authority and signing the contract on time, with a practical 
completion pushed out a further three months. The Construction Contractor is 
expected to begin works on site in May 2024 and practical completion in May 
2025. The original start date was April 2024 with a practical completion date of 
March 2025.  

c. Waitematā Waitākere Primary Birthing Unit has a five-month delay in contractor 
procurement and building consents due to finalisation of Detailed Design. The 
practical completion date has shifted from May 2025 to Sep 2025. 
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34. Figure 5 below shows the value of active projects in each of the status categories by 
region. 

Figure 5: Portfolio risk for active projects by region 

 







 

15 
 

44. The updated appendix now provides a view of the change in cost per m2 over time. It 
shows that the cost per m2 has increased by approximately 60% over the five-year 
period and this appears consistent with the change in price index for outputs of the non-
residential building construction industry in New Zealand. 

45. We have requested and are awaiting the cost estimates from the main Quantity Surveyor 
contractor, RLB, as our analysis has been based on the information in the business 
case. 
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Cost pressures for Hutt Valley 

62. The project conducted its first cost review since day-to-day management transitioned to 
Health NZ. The cost estimate was carried out against 60% Developed Design and will 
undergo a subsequent estimate when Developed Design completes in May. 

63. The Developed Design cost estimate will inform future advice on the project. We are 
expecting to present this to the Committee and Board in July. 

Regional Hospital Redevelopment Programme 

Overview  

64. The Regional Hospital Redevelopment Programme (RHRP) is comprised of two 
tranches. Tranche 1 is in the Deliver phase and Tranche 2 is in the planning phase.  

65. All projects within the RHRP are of significant capital value ($500+ million), with a 
dedicated project director allocated from planning to construction completion. 

Project Pihi Kaha – Whangārei Hospital Redevelopment (Red) 

66. The project will replace a large section of the main hospital block and includes: 

a. Project Pukauakaua – Acute Services Building and Ward Building: Building an 
acute services building for theatres, ED, ICU, a coronary care unit, a cardiac 
catheter laboratory, radiology and support services, as well as design of a ward 
tower adjacent to the acute services building. This would accommodate four 
medical-surgical wards and an acute assessment unit, which is enough new and 
replacement capacity to fully vacate and decommission the end-of-life surgical 
wing. 

b. Project Tira Ora – Child Health Centre: Rebuilding the child health centre in the 
western part of the campus; this is currently on the site of the proposed acute 
services building and is in design.  

c. Project Te Whaea o te Iwi – Whanau House: Rebuilding the Whānau House in 
the western part of the campus; this is currently on the site of the proposed acute 
services building and is preparing for construction to start. 

67. The Whangārei Whānau House construction continues to make positive progress onsite 
with practical completion planned in June 2024. The project remains on track within the 
approved timeframe and budget which is pleasing to report. 

68. Project Tira Ora remains on track in accordance with the current programme with design 
due for completion in mid-May 2024 ahead of consenting and contractor procurement.  

69. Request for tenders have been developed ahead of the contractor procurement process 
commencing in May 2024.  

70. Working with the new Head of Infrastructure Delivery the team are developing a Pihi 
Kaha consultant procurement strategy to engage a single design consortium for the 
acute services building and Ward Tower, and who may in future transition onto a 
proposed national hospital design panel. This updated procurement strategy is underway 
with drafting planned to be completed for approval in May 2024.  
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71. The previously approved Pihi Kaha business case includes for the design of the Ward 
Tower, but not its construction. Drafting of the business case for the construction scope 
of the Ward Tower is now complete and has been endorsed by the Project Steering 
Group.  

72. The single stage business case for additional car parking is also complete and in 
circulation; this carparking is an essential pre-requisite to clear the site prior to the acute 
services building works starting. Carpark design services are intended to be provided by 
the acute service building consortium designers once appointed, for efficiency, co-
ordination, and continuity. Both business cases are necessary to achieve the Pihi Kaha 
investment objectives. 

Project Whakatupuranga – Nelson Hospital Redevelopment 
(Green) 
73. Earthquake Prone Building (EPB) related works have started in the George Manson 

Building. These are expected to take four to five months to complete, depending on the 
level of complexity associated with aged buildings.  

74. The design intent for the remaining EPB notices has been discussed with Nelson City 
Council. Council have agreed the pathway for the removal of the EBP notices. Design 
work is to be instructed in the next period to complete the design for the consent 
application. 

75. Updated demand modelling which considers an extended horizon for assessing 
population data out to 2043 (previously was to 2038) has been reviewed with national 
and local Hospital and Specialist Services leads. Final consultation is expected to be 
complete by the end of May 2024. 

76. The demand modelling data is required to finalise the schedule of accommodation and to 
test the final master plan. 

77. The updated Master plan and phased approach for delivery will be submitted to the 
Capital and Infrastructure Committee and Health NZ Board, before progressing to 
Ministers, with an updated preferred option from the Programme Business Case option. 

Tauranga Hospital Redevelopment (Green) 

78. Recent project activities include the development of a Clinical Services Plan, detailed 
seismic assessments of key buildings, an existing site feasibility study, and work on an 
early site master plan/options analysis. 

79. A Strategic Assessment is in progress, and will be followed by a Programme Business 
Case, due to start in the second half of 2024. 

80. A programme approach is being taken in the procurement of the resource required to 
develop and deliver the RHRP Tranche 2 business cases. 

81. The procurement of a supplier for business case development services across Tranche 2 
is in progress and a preferred supplier is expected to be identified in April. 
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Project Photos 

10001 – Facilities Infrastructure Remediation Programme - Tranche 1, Te Toka 
Tumai Auckland 
Substation C low voltage & high voltage switch boards 

 

10056 – Facilities Infrastructure Remediation Programme - Tranche 2, Te Toka 
Tumai Auckland 
A40 Site Works, and Tunnel Site B Works 
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10204 – Manaaki Hōhonu - Construction of inpatient ward and ICU, Waitākere 
Hospital 
Western View in early April 

Western View in late April 

Southern View in early April 
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10230 – Project Pihi Kaha - Whangārei Hospital Redevelopment 
Whanau House 

   

102116 – Radiation Oncology Project, Whangārei Hospital 
Site overview 
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30024 – Wairau Boilers, Nelson-Marlborough 
Buffer tanks and pipework in WA14 

 

10050 – E Tū Wairua Hinegaro - Forensic Psychiatric Services Facilities 
Replacement, Mason Clinic, Auckland, Waitematā 
East Wing structural steel 
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10079 – Taranaki Base Hospital Redevelopment - Project Maunga - Stage 2 
New East Wing Building Atrium with Acute Services Building 

 

New East Wing Building 
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10073 – Adult Mental Health Facility - Tranche 1, Waikato 
Excavation and general site 

 

Internal weather lining installation 
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10036 – Construction of new building, Tōtara Haumaru North Shore Hospital, 
Waitematā 
View from site camera 

 

102117 – Taranaki Cancer Centre, Taranaki Base Hospital 
Camera 1, Foundation 
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10025 – New Dunedin Hospital (Outpatients Building), Southern 
Outpatients Building 

 

100251 – New Dunedin Hospital (Inpatients Building), Southern 
Steel piling work 
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 Appendix One – Project Performance Summary 

Appendix 1 Health Capital Project Update Reporting Period: Period ending 30 April 2024

ID REGION
LOCATION/ 

CAMPUS
BUSINESS CASE NAME DESCRIPTION BUSINESS CASE STAGE

FORECAST 

BUSINESS 

CASE 

COMPLETION 

TOTAL FUNDING 

ALLOCATED

INDICATIVE 

TOTAL COST

PREVIOUS 

MONTH 

RISK 

RATING

CURRENT 

MONTH RISK 

RATING

10239 2 - Te Manawa Taki
Hauora a Toi Bay of 

Plenty
Tauranga Hospital Redevelopment Redevelopment of Tauranga Hospital Indicative Business Case Dec-25 TBD Green Green

102118 3 - Central
Te Matau a Māui 

Hawke's Bay

Linear Accelerator & Bunker Installation, 

Hawke's Bay Hospital

Installation of linear accelerator machine and construction of bunker to expand regional 

cancer services.
Detailed Business Case May-24 $33.2 m Red Red

$33.2 m

D
E

F
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E

Page 1
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ID REGION LOCATION/ CAMPUS PROJECT NAME PROJECT DESCRIPTION

FORECAST 

CONSTRUCTION 

COMPLETION 

SPEND TO 

DATE

TOTAL 

FUNDING 

APPROVED

PREVIOUS 

MONTH RISK 

RATING

CURRENT 

MONTH RISK 

RATING

CURRENT 

MONTH 

SCHEDULE 

RATING

CURRENT 

MONTH 

BUDGET 

RATING

CURRENT 

MONTH 

SCOPE 

RATING

10209 1 - Northern Counties Manukau Manukau Superclinic Expansion
Critical expansion of capacity at Manukau Health Park with supporting infrastructure, including outpatients, theatres, renal, radiology, 

integrated breast care and more.
Nov-25 $115.8 m $316.8 m Green Amber Amber Amber Green

10210 1 - Northern Counties Manukau
KidzFirst and McIndoe Building Recladding, 

Middlemore Hospital 
Year 2 of Stage 2 of the recladding programme to address leaky building and cladding issues. Apr-27 $1.5 m $41.9 m Amber Amber Amber Green Amber

10045 1 - Northern Counties Manukau
Acute Radiology Unit Relocation, Middlemore 

Hospital 
Relocate existing radiology department from earthquake-prone Galbraith Building to Harley Gray Building. Jan-26 $3.3 m $44.5 m Green Green Green Green Green

102116 1 - Northern Te Tai Tokerau Northland Radiation Oncology Project New radiation oncology facility and redevelopment of the Jim Carney Cancer Centre Feb-26 $6.1 m $60.9 m Green Green Green Green Green

10068 1 - Northern Te Tai Tokerau Northland Regional Collaborative Community Care (RCCC) Implement a new regional platform to support an integrated network of primary, community and hospital-based care. Sep-24 $8.5 m $17.1 m Amber Amber Amber Green Amber

10227 1 - Northern Te Tai Tokerau Northland Regional Network Remediation Replacement of 826 end-of-life network devices. Jun-24 $8.4 m $12.4 m Green Green Amber Green Green

10056 1 - Northern Te Toka Tumai Auckland
Facilities Infrastructure Remediation Programme - 

Tranche 2
Building Resilience - New central plant, tunnels and future integration at Auckland City Hospital and Greenlane Dec-25 $179.2 m $358.1 m Green Green Green Green Green

10001 1 - Northern Te Toka Tumai Auckland
Facilities Infrastructure Remediation Programme - 

Tranche 1
Remediation of urgent infrastructure at Auckland City Hospital and Greenlane Clinical Centre Jun-25 $179.6 m $312.8 m Green Green Green Green Green

10069 1 - Northern Te Toka Tumai Auckland
Tū Pono Āroha - Hospital Administration 

Replacement Project

Delivery of a replacement Patient Administration System (PAS) for Auckland to secure business continuity and integrate with other 

current Northern Region PAS solutions
May-24 $29.2 m $59.6 m Green Amber Red Green Green

30002 1 - Northern Te Toka Tumai Auckland
Starship Paediatric Intensive Care Unit (PICU) Bed 

Expansion and Atrium Redevelopment

Expansion of PICU to create an additional 10 beds in the current non-clinical area, and the development of atrium and public spaces on 

levels two and three in Starship Hospital to accommodate new public spaces, medical day stay and displaced PICU staff.
Jan-26 $18.9 m $48.0 m Red Green Green Green Green

102115 1 - Northern Te Toka Tumai Auckland
Linear Accelerators Replacement, Auckland City 

Hospital
Replacement of linear accelerator cancer radiation machines Jun-24 $6.9 m $11.7 m Red Green Green Green Green

10204 1 - Northern Waitematā
Manaaki Hōhonu - Construction of inpatient ward and 

ICU, Waitākere Hospital

Increasing capacity at Waitākere Hospital with a new build comprising a 30-bed inpatient ward and an 8-bed ICU (with 6 ICU beds 

initially fitted out), with future-proofing for additional clinical space.
Feb-26 $12.1 m $88.9 m Green Red Red Red Amber

10222 1 - Northern Waitematā

Building For The Future - Fit-out of shelled theatres, 

inpatient wards and procedure rooms, Tōtara 

Haumaru, North Shore Hospital.

Increasing capacity in Northern region with the fit-out of four surgical theatres, one 30-bed ward and two endoscopy procedure rooms 

within Tōtara Haumaru. Funding of this project has been spent and forecast as part of 10036.
May-24 $0.0 m $41.4 m Green Green Amber Green Green

10238 1 - Northern Waitematā Construction of Waitākere Primary Birthing Unit 
Construction of a 970sqm primary birthing facility, which includes six birthing/postnatal suites, to meet the urgent demand for maternity 

services in the West Auckland area.
Sep-25 $1.7 m $12.3 m Red Red Amber Red Green

30017 2 - Te Manawa Taki Lakes Women, Child and Family Facility Upgrade 

Women, Child and Family Facility upgrade incorpates the Birthing Unit, Perinatal Unit, Childrens Unit, Special Care Baby Unit and a 24 

bed general ward that is used currently for decanting. These units were in need for substantial investment to bring them standard 

meeting the needs for both patients and staff.

Aug-24 $4.0 m $6.0 m Red Green Amber Green Green

10079 2 - Te Manawa Taki Taranaki
Taranaki Base Hospital Redevelopment - Project 

Maunga - Stage 2

This is Stage 2 of a 3 Stage inpatient building programme. Stage 1 completed in 2014. Recent seismic assessment informed the DHB 

had 5 EPB buildings (IL4 <34%)  + 4 tunnels carrying essential services - all currently housing key clinical services (ED, ICU/HDU/CCU, 

Radiology, Renal, Pathology Lab, Maternity services). Further the buildings are aged and not fit for purpose - a few exceeding > 55 

years  New building housing core clinical services including ED  radiology  laboratory  maternity services  neonatal and ICU 

Apr-25 $270.8 m $403.5 m Red Red Amber Red Green

102117 2 - Te Manawa Taki Taranaki Linear Accelerators Replacement of Linac and Bunker as part of regional services. Aug-25 $17.1 m $56.1 m Green Green Green Green Green

30048 2 - Te Manawa Taki Waikato Tokoroa ED Reconfiguration 
Reconfiguration of Tokoroa Hospital to improve infectious disease management, enlarge front of house, provide flexible space, and 

repurpose a consultation room as a plaster room.
Jun-24 $1.4 m $1.5 m Amber Green Red Green Green

30008 3 - Central
Capital, Coast & Hutt 

Valley
Copper Pipes Tranche 1 Replacement of corroding hot-water pipes in Wellington Hospital. Dec-26 $50.4 m $50.4 m Amber Green Green Green Green

10255 3 - Central
Capital, Coast & Hutt 

Valley
Copper Pipes Tranche 2

Lifts, copper pipes, seismic and other remediation. Programme exceeds this amount. Phasing to be determined. Programme business 

case has been completed for lifts element but further work required to scope the remaining remediation elements. Funding is for first 

tranche only.

Dec-26 $22.3 m $51.8 m Amber Green Green Amber Green

10240 3 - Central
Capital, Coast & Hutt 

Valley
Renewal of Vertical Transport (Lifts) - Tranche 2 Renewal of failing lifts in seven buildings across Wellington Regional Hospital. Jul-25 $2.0 m $5.8 m Green Green Green Green Green

10218 3 - Central
Te Matau a Māui Hawke's 

Bay

Surgical Services Expansion Project (SSEP), 

Hawke’s Bay Hospital 

Bringing the previously shelled theatre eight online, expanding the post anaesthesia care unit (PACU), and minor modifications to the 

central sterile services department (CSSD).
Jun-24 $16.1 m $18.8 m Amber Amber Amber Red Green

10148 3 - Central
Te Matau a Māui Hawke's 

Bay
Hawke’s Bay Hospital Seismic Remediation Works Seismic strengthening remediation works on theatres, and acute assessment unit. May-24 $7.7 m $8.8 m Green Green Amber Green Green

30014 3 - Central
Te Matau a Māui Hawke's 

Bay
Main Electrical Supply Upgrade Replacement the DHB’s aging main electrical switchboards in hospital buildings. Aug-24 $3.6 m $4.0 m Amber Amber Red Green Green

30013 3 - Central
Te Matau a Māui Hawke's 

Bay
Procedure Rooms Upgrade, Hawke’s Bay Hospital

Fitout of two procedure rooms in the Ruakopito (Endoscopy) building to enable ophthalmological procedures to be undertaken whilst 

maintaining endoscopy procedures.
TBC $1.6 m $3.0 m Red Red Red Green Red

10257 3 - Central
Te Pae Hauora o Ruahine 

o Tararua MidCentral

Critical Infrastructure Interim Works, Palmerston 

North Hospital

This is Phase 2 of the Electrical Systems Strategy and comprises the replacement of the Low Voltage Substation 1 together with the 

associated essential services cables and installation of a new high voltage and LV substation 6 to support both the Acute Mental Health 

Unit and other site developments. 

Dec-25 $3.8 m $30.2 m Amber Green Green Green Green

30037 3 - Central Wairarapa Outpatients Refurbishment
This funding will enable the outpatients’ area to be re-fitted for a triaging area, new office and clinic space which will better position the 

DHB for future models of care including virtual consultations.
Jul-24 $0.2 m $0.9 m Amber Amber Red Green Green

30024 4 - Te Waipounamu Nelson Marlborough Wairau Boilers Replacement of boilers with an energy efficient, sustainable option. Aug-24 $4.6 m $8.1 m Green Green Amber Green Green

10025 4 - Te Waipounamu Southern New Dunedin Hospital (Outpatient Building)
New build 15,000m2 Outpatient Building complete with four theatres, as part of wider New Dunedin Hospital. Outpatient be completed 

first so that local operating theatre capacity restraint is reduced. 
Jul-26 $103.2 m $294.0 m Red Red Red Red Green

10027 4 - Te Waipounamu Southern
Urgent Interim Works - Deferred Main, 

Gastroenterology, Audiology, ICU
Redevelopment of gastroenterology, audiology and ICU facilities, and a deferred maintenance programme at Dunedin Hospital. Feb-25 $30.4 m $32.6 m Amber Green Green Green Amber
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