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Appendix 5 

Portfolio Performance Metrics 

Cost Per m2 Analysis 

1. We have undertaken a review of project business cases for m2 information across the 
HCE portfolio.  

2. The analysis in Figure 1 shows that the cost per m2 relative to project size (m2) varies 
considerably across projects. 

 
3. Comparing m2 information across projects is challenging due to differences in: 

• Project Scope 
• Timing and currency of information 
• Multiple use buildings (admin, ward, theatre etc) 
• Project Types (mix of refurb, extension, new build) 
• Building standards (IL3/4, seismic, fire systems) 
• Condition of the site. 

4. To get further insight from cost per m2 information will require the analysis of more 
granular cost and project information. The next stage of the analysis is to gather detailed 
information from new project cost estimate reports as they become available. 
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Cost per Bed Analysis 

5. During the development of the Infrastructure and Investment Plan (IIP), the IIG 
conducted a stock take of the total beds, existing and proposed in in-flight projects. 

6. The bed numbers used in this analysis are taken from the IIP and consist of the below 
categories of beds: 
Figure 2: IIP Bed Categories 

 
7. Like the m2 analysis, the Cost per Bed varies significantly. Figure 3 below shows the 

wide range of cost per bed results across the portfolio. 

8. The chart shows that campus-wide developments such as Taranaki Base Hospital, 
Nelson Redevelopment and New Dunedin Hospital may have a higher Cost per Bed. 
This is because the costs cover more infrastructure areas than those that typically 
generate beds. 

9. Projects with lower Cost per Bed, such as Front of Whare and Waipapa, are projects 
more specifically for the purpose of increasing bed capacity. 
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