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In Confidence 

 

Purpose 
1. This Aide-Mémoire accompanies our monthly report ‘Update on Health Capital Projects 

as at 29 February 2024’, including to provide key updates since the last report. 

Key Updates since the last monthly report 
2. We continue to improve the report based on feedback. This month we have: 

a. Improved the information provided on projects over $10 million that have been rated 

red. See Appendix 4 of the monthly report; 

b. Updated the graph on monthly actual spend this year to include a comparison 

against the last month’s forecast (Figure 2 in the monthly report); 

c. Provided some analysis to identify trends related to the cost pressures that projects 

are experiencing (Page 10 of the monthly report); 

d. Provided some performance metrics on the HCE portfolio. This includes cost per m2 

and cost per bed (Page 12 of the monthly report); 

3. On 25 March 2024, Cabinet approved an additional $290 million for the New Dunedin 

Hospital, with drawdown subject to Cabinet approval of the Implementation Business 

Case. 

4. The Taranaki Mental Health Facility Upgrade (Project 30033), has two components: an 

upgrade and refurbishment of the existing acute facility and a new four-bed step down 

unit, Tukapa House. The upgrade and refurbishment is complete, and Tukapa House will 

begin construction in May 2024.  

 

Performance Reporting 
5. The monthly report (Annex 1) reports on the performance of the 75 in-flight projects that 

are over $10 million or funded from the Health Capital Envelope. They have a combined 

value of $6.7 billion across the range of phases in the project life cycle. The $6.7 billion 

includes $1.59 billion for the New Dunedin Hospital project. 

6. The table below shows the project status for the 75 in-flight projects. 
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Portfolio Performance Metrics 
Cost Per m2 Analysis 

39. We have undertaken a review of project business cases for m2 information across the 
HCE portfolio.  

40. The analysis in Figure 9 shows that the cost per m2 relative to project size (m2) varies 
considerably across projects. 
Figure 9: Cost per m2 for different size projects 

41. Comparing m2 information across projects is challenging due to differences in: 

• project scope 
• timing and currency of information 
• multiple use buildings (admin, ward, theatre etc) 
• project types (mix of refurb, extension, new build) 
• building standards (IL3/4, seismic, fire systems) 
• condition of the site. 

42. To get further insight from cost per m2 information will require the analysis of more 
granular cost and project information. The next stage of the analysis is to gather detailed 
information from new project cost estimate reports as they become available. 

Cost per Bed Analysis 

43. During the development of the Infrastructure Investment Plan (IIP), the IIG conducted a 
stock take of the total beds, existing and proposed in in-flight projects.  
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Project Pihi Kaha – Whangārei Hospital Redevelopment 

65. The Whangārei Whānau House construction is on track, with the facility almost fully 
closed in, internal first fix services nearing completion and internal linings planned within 
the next period. Furniture, fittings and equipment schedules for procurement are almost 
complete, along with final shop drawings for cabinetry and joinery. The project remains 
on track to be delivered within the approved timeframes by mid-2024. 

66. Tira Ora detailed design continues on programme, with the 50% design drop now 
completed. The project remains on track in accordance with the current programme with 
design due for completion in mid-2024 ahead of consenting and contractor procurement. 
Preparations for contractor procurement are well underway. 

67. Tira Ora’s scale and complexity is considered to be within the capability of the local 
market, so a traditional fixed price lump sum build only contract is proposed. This is also 
informed from recent learnings on similar projects within the Northland region. 

68. The overall Pihi Kaha investment programme (which includes the Acute Services 
Building (ASB) and Ward Tower) has significant scale and complexity relative to other 
investment projects in the regions, and relative to the local market capability. Informed by 
recent learnings from other large-scale projects, and by the arrival and national priorities 
of the new IIG Head of Infrastructure Delivery, the project team are considering the best 
approach to partnering with industry to deliver on our project and national programme 
objectives collectively. The team continue to engage with internal stakeholders and target 
presenting a final procurement recommendation for the steering group meeting in April 
2024. 

69. The Ward Tower design scope was included in the previously approved business case. 
Drafting of the business case for the construction scope of the Ward Tower is now 
complete and ready to circulate for review/approval during April 2024. The single stage 
business case for additional car parking is also ready for circulation during April – this 
carparking is an essential pre-requisite to clear the site prior to the ASB works 
commencing. 

Project Whakatupuranga – Nelson Hospital Redevelopment 

70. The project team remains focused on two key areas: 

• refining the campus master plan and evaluating the options for new and refurbished 
facilities on the campus 

• engineering works to lift the two earthquake-prone building (EPB) notices. 

71. Regarding the campus planning, a phased option with smaller builds as opposed to a 
single “mega” build is being developed to address agreed priorities in the rationale 
behind the phasing.  

72. To inform the Test to Fit works, the bed modelling produced in 2018 is being reviewed by 
the IIG and Hospital and Specialist Services (HSS) analysts to ensure the population and 
bed modelling outputs are up to date and accurate to inform the design brief. This work 
is currently under review with the HSS Senior Leadership Team. A new standardised 
national methodology is being used to validate the modelling. 

73. The Test to Fit works will be completed late April. Concept Design is currently scheduled 
to complete by January 2025, Preliminary Design by July 2025, and Developed Design 
for Phase One by October 2025. 
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74. Design works to address the strengthening works required following the Earthquake 
Prone Building notices are progressing well. Additional non-structural elements have 
been identified as requiring remediation. This relates to non-structural walls within 
George Manson. 

75. Staff have been briefed on the works and planning is underway to confirm the impacts to 
planned care while works are being undertaken.  

Tauranga Hospital Redevelopment 

76. Recent project activities include the development of a Clinical Services Plan, detailed 
seismic assessments of key buildings, an existing site feasibility study, and work on an 
early site master plan/options analysis. 

77. A Strategic Assessment is in progress, and will be followed by a Programme Business 
Case, due to start in the second half of 2024. 

78. A programme approach is being taken in the procurement of the resource required to 
develop and deliver the RHRP Tranche 2 business cases. 

79. The procurement of a supplier for business case development services across Tranche 2 
is in progress and a preferred supplier is expected to be identified in March. 

Hawke’s Bay Fallen Soldier’s Memorial Hospital 
Redevelopment 

80. The draft Local Clinical Services Plan (including demand and capacity modelling), future 
model of care planning, asset management planning, and Site Master Plans for Hawke’s 
Bay Hospital and Wairoa Health have been completed. 

81. The Māori health equity plan, cultural narrative and cultural impact assessment will be 
developed in the first half of 2024.  

82. Work on the Programme Business Case for the project is expected to start in the second 
half of 2024. 

Palmerston North Hospital Redevelopment 

83. The draft local Clinical Services Plan and asset management planning was completed in 
2023 and is currently being reviewed by the national Health NZ planning teams. 

84. Site Master planning for Palmerston North Hospital is on hold until the clinical service 
plan is finalised. This is expected to be restarted in early 2024. 

85. Work on the Programme Business Case for the project is expected to start in the first 
quarter of 2025. 

Linear Accelerator Programme  
86. The Linear Accelerator programme is not currently managed as a programme but 

managed individually in each region.  

87. Table 10 below provides a summary of progress for the current in-flight linear accelerator 
projects. 
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Project Photos 
10001 – Facilities Infrastructure Remediation Programme - Tranche 1, Te Toka 
Tumai Auckland 
New pumps for the Heating Hot Water supply connected to the HVAC system serving 
Building A01 at Auckland City Hospital in Grafton 

 
30002 – PICU/ICU Child Health Expansion (Starship), Auckland 
Atrium 
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10204 – Manaaki Hōhonu – Construction of inpatient ward and ICU, Waitākere 
Hospital 
Western View in early February 

 
Western View in late February 

 
102116 – Radiation Oncology Project, Whangārei Hospital 
Sod turning 
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10209 – Manukau Superclinic expansion and planned care capacity increase, 
Manukau Health Park 
North and top of West and East Building 

 
 
East Building 

 

West Building 

 



 

24 
 

10230 – Pihi Kaha – Whangārei Hospital Redevelopment, Northland 
Exterior of Te Whaea O Te Iwi, Whanau 
House 

 
 

Interior 

 
30024 Wairau Boilers, Nelson-Marlborough 
First generator on site 

 

Heat pump installation 
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10073 – Adult Mental Health Facility – Tranche 1, Waikato 
Steel structure with first level concrete pour 

 
10240 – Renewal of Vertical Transport (Lifts) – Tranche 2 
Capital, Coast & Hutt Valley 
Motor Room C1-2 Control Board 

 

Motor Room C3-4 Motors 
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30008 – Copper Pipes, Wellington Hospital, Capital, Coast & Hutt Valley 
Birthing Suite 11 finishes 

 
Level 4 North Pod D, demolition of staff base started 
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10050 – E Tū Wairua Hinegaro - Forensic Psychiatric Services Facilities 
Replacement, Mason Clinic, Auckland, Waitematā 
Reinforcement for ground beams and slab 

 
Structural steelwork in Zones 2 and 3 
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30025 – New Community Mental Health Facility, Manaia House, Northland 
Sample of remediation work at middle floor after flooding 

 
Completed furnishing of the top floor 
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10025 – New Dunedin Hospital, Southern 

Outpatients Building 

 

Inpatients Building – piling works 
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Appendices 
Appendix 1: Project Performance Summary Period ending 29 February 2024 
Appendix 2: Mental Health Project Performance Summary Period ending 29 February 2024 
Appendix 3: Health Capital Envelope – Allocation Summary February 2024 
Appendix 4: Projects with Significant Risks Period ending 29 February 2024 
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