


Executive Leadership Team Meeting

- verbal
Last week saw a lot of media attention around the Pulse Survey. There are a number of

districts who have yet to commit to actions in their areas. Need to run out the list of
actions, close them out and report back to ELT on a monthly basis on progress.
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Papers for Approval/Approval to Board and Board Sub Committees

Pulse Survey,

Based on the Pulse Survey results, four areas have been identified for national action —
Workforce, Communicating Change Better, Building an Inclusive Culture and Supporting
Organisation Wellbeing.

Half of the districts have moved swiftly to identify proposed actions and to begin delivering

quick wins as we committed to our staff however, the remaining districts are yet to identify
actions.
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ELT were asked to put a Pulse Survey Check In on their weekly or fortnightly leadership
meeting agendas.

Comments:

e One of the insights from the survey was the uncertainty about equity and what that
means in everyone’s day to day work life.

Action:
e Come back to ELT with a recommendation on timing for the next survey. Andrew
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11. Pulse Survey Report- May 2023

e item was noted without discussion
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Pulse Survey — taken as read.
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UNCLASSIFIED

11. Ngatahitanga update and report for August 2023 and Pulse No.2

Noted, not discussed.






