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Guidelines for Preceptorship 2024
This guide provides you with an overview of preceptorship developed using the Nursing Council of New Zealand Competencies for Registered Nurses (2007). 
It is a guide for preceptors and may also support the development of short courses.
Overview of preceptorship:
Using the RN competencies allows preceptors to better understand the role that preceptorship plays in nursing practice & education.  It also allows them to use the competencies as a guide for developing their preceptorship skills.   
1. Professional responsibility: preceptorship involves mentoring & guiding new nurses & students. This requires a prominent level of professional responsibility whereby preceptors are expected to model professional behaviour & ethical practice 
1. Cultural safety: preceptors have a role in promoting cultural safety by being aware of cultural differences & adapting their teaching strategies to be culturally sensitive & inclusive.  This aligns with Pou 1 and Pou 2
1. Interpersonal relationships: preceptorship involves building positive relationships with new nurses or students. This requires strong interpersonal skills.  
1. Management of nursing care: preceptorship involves teaching and supervising new nurses or students in the delivery of nursing care.   Preceptors are expected to be knowledgeable about best practices & to provide guidance & feedback to learners as they develop their skills.   
1. Professional development: preceptors have a role in supporting the ongoing PD of new nurses or students. 
Advanced preceptopship skills:
The key principles of adult learning supports preceptors to create a more engaging & effective learning experience for the learner.  
1. Self-directed learning: adults are self-directed learners who want to be involved in the learning process. Preceptors can encourage self-directed learning by giving learners opportunities to set goals & take ownership of their learning.
1. Prior experience: adults bring a wealth of experience to the learning environments. Preceptors can tap into this experience by asking learners to share their knowledge & expertise. 
1. Relevance: Adults are more likely to learn when they can see the relevance of the material to their own lives & workplaces.    Preceptors can help learners see the relevance of what they are learning by providing real life examples & case studies 
1. Active learning: Adults learn best when they are actively engaged in the learning.  Preceptors can use a variety of active learning techniques such as role play, case studies, & stimulations to engage learners.
1. Feedback: Adults need feedback to monitor their progress and adjust their learning. Preceptors can provide feedback to learners on their performance & progress & help them to develop strategies to improve & more forward. 
1. Diversity: Adults come from diverse backgrounds & have different learning styles. Preceptors can respect this by being sensitive to learners’ individual needs & preferences & adapting their teaching approach accordingly.   
Challenges in preceptorship:
1. Time constraints: Preceptors may feel there is not enough time to devote to preceptorship.  This can be addressed by setting realistic expectations & priorities, & delegating tasks to others when appropriate.  
1. Lack of training: preceptors may not feel prepared or trained to be a preceptor. This can be addressed by providing preceptorship training & ongoing support, such as mentoring.  
1. Communication related problems: preceptors may have difficulty communicating effectively with new nurses or students. This may lead to misunderstandings or frustration. This can be addressed by using active listening skills, providing clear & concise feedback & adapting a communication style to meet the needs of the learner.  
1. Resistance from the learner: Some learners may be resistant to feedback or instruction from a preceptor. Building trust & rapport with the learner, involving them in goal setting & problem-solving actions may reduce this.  
1. Cultural differences: preceptors & learners may come from different cultural backgrounds. This may lead to miscommunication or misunderstanding.  This can be reduced by being aware of cultural differences & diversity & adapting teaching strategies to be more inclusive.  
1. Biases: preceptors may have personal biases that affect their interactions with learners. Using reflection allows the preceptors to become more aware of how they may impact relationships with others.  
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