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Karakia

Tūria, tūria te mata hau nō Rangi

Tūria, tūria te mata hau nō Papa

Paiheretia te tangata ki te kawa tupua, 

ki te kawa tawhito

He kawa ora! He kawa ora!

He kawa ora ki te tangata

He kawa ora ki te whānau

He kawa or ki te iti, ki te rahi

He kawa tātaki ki au mau ai

Tūturu o whiti, whakamaua kia tīna

Hui e! Tāiki e!



Presenting today
• Margie Apa, Chief Executive Health New Zealand

• Robyn Shearer, Deputy Chief Executive, Central

• Nadine Gray, National Chief Nurse

• Rachel Haggerty, Planning, Funding and Outcomes, Health NZ



Increasing Access to Medicines 
Implementation Programme

$600 million for medicines over four years

$38 million to support delivery in 1st year potentially 
$188 million over four years



New medicine indications in 2024

• 26 cancer medicine

• 28 non-cancer medicines

New medicines

• Pembrolizumab/Keytruda access widened for five indications 1 October

• Nivolumab/Opdivo, one additional indication 1 November

• Two antifungal medicines widened 1 Oct

Start in 2024

• 13 other treatments, includes 4 cancer and 6 non-cancer

Pharmac consulting on the next round:



Making a 
difference for 

patients, 
whānau and 

the workforce

Immediate Priorities

Capacity & Capability Development

Cancer Medicine Delivery Implementation

Non-Cancer Medicines Implementation

Model of Care Implementation Planning

Finance (costing & forecasting)

Communications & Engagement

Service Delivery Benefit & Impact Assessment

Risk Management



Planning for the Long Term
Acting Today

Clinical Leadership

Medical Oncologists, 

Hauora Māori, 

Pacific Health, 

Primary Care, 

Rural Health, 

Radiology, 

Laboratory, 

Nursing

Managing Immediate Delivery

Clinical Leaders, GDOs and 
GMs, working with their local 
teams

National Recruitment Team

Regional Dep CEs

Hospital Co-Commissioning 
Team

Creating the Future

National and Regional 
Cancer Leadership 



Investing in 
Regional 

Cancer Service 
Delivery to Get 

Started

Workforce

• Medical Oncologists

• Infusion Nurses

• Pharmacists

Services

• Radiology

• Laboratory

• Other Support Costs

National Recruitment Priority

Current Service Delivery Model



Investing in the 
future

Investing in stronger 
ambulatory models

Supporting a 
stronger workforce

Ensuring safe, 
quality and timely 

access to treatment 
pathways

Ensuring the digital 
connections work

SACT Access
Radiation Oncology 

Access

Supporting a Networked Delivery 

Model for Equity of Access and 

Outcome



• Regional Service 
Delivery Model

• National Pathways

• Equitable Access & 
Outcome

• New roles to lead 
regional networks

• National networks 
partnered with Te 
Aho o Kahu

• URLs for you to post 
are in the chat

• Soon to launch for 
nursing and 
pharmacy roles

You Can Help
Regional 

Planning

National & 

Regional 

Networks



Q&A session



Karakia

Kia whakairia te tapu
Kia wātea ai te ara
Kia turuki whakataha ai
Kia turuki whakataha ai
Haumi e. Hui e. Tāiki e!

Restrictions are moved aside
So the pathway is clear
To return to everyday activities.
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