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National Renal Transplant Leadership Group Operations Meeting 
	Date:
	25 March 2022

	Time:
	1.00 to 3.00 pm

	Location:
	Zoom

	Attended 
	Carl Muthu
	Transplant surgeon
	ADHB

	
	Denise Beechey
	Renal CNS
	CMDHB

	
	Paul Manley
	Renal physician
	ADHB

	
	John Irvine
	Renal physician
	CDHB

	
	Jane Presto
	Operations manager 
	CCDHB

	
	John Schollum
	Renal physician
	SDHB

	
	Justin Roake
	Transplant surgeon
	CDHB

	
	Kristin Wilson
	Business manager LTU
	ADHB

	
	Nick Cross (Chair)
	Renal physician (chair)
	CDHB

	
	Philip Matheson
	Renal physician
	CCDHB

	
	Ralph La Salle
	Team Leader, Planning and Funding
	CDHB

	
	Adam Simpson
	Manager for System Flow MOH/HNZ
	MOH

	Minutes:
	Colette Meehan
	Administrator 
	CDHB

	Apologies:
	Richard Evans
	Transplant surgeon
	CCDHB

	
	Claire Beckett
	Transplant coordinator
	CCDHB


	
	Agenda Item
	Discussion

	1.
	Welcome

	Welcome to interim representative from the Ministry of Health Adam Simpson, Manager for System Flow MOH / HNZ.


	2. 
	Conflicts of Interest

Principal Advisor National Services


	Members to advise Nick of any conflict of interest with any item on the agenda for discussion.
Alex Burton is no longer the Ministry of Health principal Advisor representative for NRTLT.
 Adam Simpson is taking the role in the interim.


	3.
	Minutes – Strategic Group zoom meeting 3 December 2021
	For noting only at this meeting.

	4.
	Replacement for Karen Lovelock


	Karen has resigned her position of Donor Coordinator at Auckland Hospital.
A new person is needed to replace her at NRTLT.

Discussions focussed on the merits of a replacement coming from a regional referring centre, or from Auckland.

Merryn Jones (Hawkes Bay) will be approached; Peta Kelly (Auckland) thereafter if Merryn is unavailable.

Action: Nick

	
	Actions Update (Trello)

	As there were time constraints due to compacting the meeting into a two hour zoom this section was omitted.


	5.
	Draft Annual Report 2021
	The draft Annual Activity Report for 2021 was presented by Nick.
Plan is to send to heads of units, ask for feedback, then upload and email everyone.
Action: Nick


	6.
	DHB Communication re: Staffing for Transplant


	Nick presented his draft report, “Increasing Access to Kidney transplantation at Different DHBs”. This is a write-up following the work on Equity in 2021.
Key points:

Communicate need observed for
leadership to be recognised and supported; and for
coordinator support, especially at referring centres.
Demonstrate effect of NRTLT as clinical network to funders:
Highlight health system perspectives more than clinical.
Leverage equity concerns (which are genuine) 

Specific actions rather than ‘general advice’.
Offer a clear, rational explanation of this approach for:
· Positions
· Investment
· Ongoing support and engagement with funders to solve local problems
Some discussion on two major funding points:
1 FTE per 40 starts (Coordinators), and ‘lead SMO’ (0.2 FTE) for referring and (0.4 FTE) transplant centre.

Action: Nick will rework some table presentations for better clarity.

Aim to get all feedback by the end of this financial year.



	7.
	Updates: Allocation Algorithm Changes, Dialysis Start Time Change


	NRTLT advised that the two documents related to Allocation Algorithm Changes, and Dialysis Start Time Change have been updated and are now available for reading on the Ministry of Health (NRTS) website. 



	
	Dialysis Start time
	Recent survey by Nick of NRTLT indicates a strong mandate to change from current one week to one of the four options - 1/3/6/12 months.
Action: Nick will canvass the services and have their information available for the 27th of May Strategic meeting.



	8.
	Communication from Donor Surgeons to Transplant Team

	Action: Nick will tidy up and then get the document, “Protocol Biopsy Use of Marginal Deceased Donor Kidneys_communication update v2.1” uploaded to the Ministry of Health (NRTS) website. 

	9.
	Probable Hepatitis B transmission by deceased donor kidney transplant

	Action: Philip will write up his findings and present formally.

1. It will show that Hepatitis B transmission by a deceased donor kidney transplant can occur.
2. There is a process to deal with such an event.
3. Recipient centres could benefit from know about the possibility of such a situation and the process to deal with it.
 

	10.
	Allocation Issues Register 

	Query if the event - Hepatitis B transmission by deceased donor kidney transplant – should be added to the Allocation Issues Register. 
Decision is no, as it’s not an allocation issue.
Action: Nick as chair of NRTLT will communicate to the heads of Transplant Units after Philip’s write-up is concluded. 



	11.
	Patient reps and equity reps


	The meeting ran out of time. Item moved to the 27th of May 2022 Strategic Group meeting.

	12.
	VSEAC updates


	The meeting ran out of time. Item moved to the 27th of May 2022 Strategic Group meeting.

	13.
	Strongyloidiasis Testing Donors

	The meeting ran out of time. Item moved to the 27th of May 2022 Strategic Group meeting.


	14.
	KHNZ Seven Sharp NDD Story


	NRTLT or any other clinicians did not have any input into this story. (There was no offer by TVNZ to contribute.) Several inaccurate / poorly construed / misinformation was observed.

Highlights need for consistent messaging.


	15.
	NRTS from June 2022


	Update will be provided at the 27th of May 2022 Strategic Group meeting.

	16.
	Other business

	None


Next Meeting: 
Strategic Group

27 May 2022 9.45am – 3.30pm

Ko Awatea, Middlemore Hospital, South Auckland
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