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Minutes










National Renal Transplant Leadership Team Meeting Operational Group
	Date:
	27 September 2017

	Time:
	09.45 – 15.00

	Location:
	Sudima Christchurch Airport Hotel, Avon 2 Room.
Address: Memorial Ave & Orchard Rd, Christchurch Airport, Christchurch 8053

Phone: 03-358 3139

	Attendees:
	Nick Cross, Chris Hoar, Ian Dittmer, John Schollum, Kristin Wilson, Philip Matheson, Tricia Casey, Kaye Hudson, John Irvine, Justin Roake

	Guests:
	Kimberley Reimers, Service Manager, CDHB; Susie Rich, Transplant Coordinator, CDHB

	Apologies:
	Dilip Naik, Jane Potoki, Regan Spillane, Stephen Munn, Annette Pack

	Minutes:
	Colette Meehan (Business Development Administrator, NRTS)


	
	Agenda Item
	Discussion
	Actions

	1.
	Welcome

(Nick Cross)


	Welcome to guests, regular members; and apologies noted.
All group members advised to complete a Conflict of Interest form (available at meeting or via Colette later) if not done previously.


	Check if you have submitted a current COI

	2.
	Minutes of last meeting

(Nick Cross)


	Minutes tabled.
Passed – John Schollum

Seconded – Kristin Wilson

No comments on the minutes received from meeting group members.
	

	3
	NRTS Update

(Nick Cross)


	Outstanding actions table displayed on OHP and then summarised.
Renewed NRTS contract – further 3 years granted, though still not officially signed.

New staff – BDA (Colette) – appointed in September 2017.

Trip to Auckland unit (Nick)
OTNZ Study day presentation (Nick)
Changes:

Report production – quarterly required and all 11 DHBs.
Funding for annual Coordinators’ meeting.
LD and recipient process mapping required.
Challenges:

MoH requirement for monitoring coordinator contact. Difficult to track in a team context.

Possible suggestions

· Using coordinator-collected QIM data only.

· Log contacts for 1-2 months as a sample.

QIM3-5 reporting – temporary debugging issue in ‘handover’ phase. Quarter 2 reporting information has been collected and reports will be produced soon. 


	

	4.
	Eligibility for deceased donor waiting list – replacement scoring system

(Nick Cross)


	Background, benefits, aims and problems of survival score tool traversed.

Issues with current NZ score:

· Multiple predictors, relatively complex (although people manage)
· Non-NZ data concerns
· Individual predictors “concerning” (gaming, unfair, biomedical complaints) 
· Time to listing
· Albumin
· Ethnicity/Employment
Results of recent survey reviewed.
· Current system endorsed - i.e.

· Restricting access by outcome strongly supported as is consistency of approach.

· Current system is supported by majority (20% unsure), and most think is ‘fair’ (15% disagree).

Discussion about viability of introducing a new system. It should be:

· Easy to apply

· Evidence based (same or better, not arbitrary)

· Based on measurements at time of listing

· “Bio-medically acceptable” =  face validity

Benefits and effects of changing to EPTS based system discussed.
· Very few appeals in first 4 years of existence (6)
· NRTLT Supported no change to current system but should emphasise appeals process to nephrology community
	Present to NZ Nephrology Group Meeting (Nick) for further input from clinicians


	5.
	NRTS Immunisation Recommendations – update process

(Susie Rich)


	Presentation by Canterbury Live Donor Coordinator, Susie Rich. Recently updated tool – “Immunisations for adult renal transplant patients – recommendations” was explained.
Currently:

· Great, clear advice

· Slightly out of date 

· Pharmac funding changes

· Different advice

· Needs some slight adjustment around wording

· No prior plan to update episodically 

· Difficulty knowing when things change

Needs - looking forward:

· Routine Review planned

· Working group 

· NRTLT Approval

· Annually

· Clinician driven

· CD supported

· Support from Immunisation Coordinators / IMAC


	Tool – recommended that it have another column
“Dialysis patients not intended for transplant”.

(Susie)

Combine all information on to the chart.
Susie and John Schollum (Renal Advisory Board capacity)

Have changes ready for NRB meeting.

(Susie / John)

Upload finalised document on to the NRTS website.

(Nick/Colette)

Discussion of changes with coordinators place on agenda for Coordinators’ Day meeting (Tricia) 

	5.5
	Prior Live Kidney Donor Prioritisation

(Nick/Ian)


	Background and concepts discussed.
Issues clarified:

· All prior live kidney donors eligible from time of policy change (i.e. if donated at any time in past)

· Absolute priority (first available kidney)

· Able to turn down offer without prejudice (still offered next kidney)

· Poorly matched kidneys would be avoided.

· Manual process for NZKAS

· Any eligible person who had donated a kidney in NZ

· Unclear if should cover now NZ eligible person who had donated elsewhere (e.g. overseas) to an ineligible person


	Explore MoH response to patient prior overseas donor scenario written by Nick for Jane’s consideration/Immigration dept. (Nick)
Amend algorithm to include LD prioritisation (Ian)

	6.
	Hepatitis C in deceased donors

(Ian Dittmer)


	Now that there are effective treatments for potential recipients with hepatitis C patients should be treated prior to transplant.

Possible future deliberate transplantation of hepatitis C positive kidneys into naïve recipients (followed by medication) discussed

Recommended 
· Getting rid of “hep C” list.
· Advise ODNZ that hepatitis C positive kidneys no longer required (hep C serology with hepatitis C RNA NAT negative acceptable) 
	Ian will develop a pathway re; Kidney use from Hepatitis C deceased donors and discuss with ODNZ
(Ian)

	7.
	NZ Live Donor Guidelines
(Ian/Nick)

	Additions suggested:
· Enquiry about personal or  family history of kidney disease
· Blood pressure – insert “multiple daytime readings”.
	Update and then circulate to CDs/Coordinators.
(Nick)

Upload to NRTS website

(Nick/Colette)

	8.
	National Kidney Allocation Scheme Protocol (damaged kidneys update)
(Nick Cross)

	Meeting advised that this amendment has been added to the document “New Zealand Kidney Allocation Scheme”. A version history table has also been added to the end of the document to track amendments.

No text changes to original.
If the protocol needs enacting, ODNZ coordinators should contact physician on allocation in Auckland to ensure information is relayed to transplanting team.  
	Upload to website (Nick/Colette)
Email about the availability of the amendment information to NRTS Operations group plus Stephen and Janice, Nephrology Coordinators, OTNZ. Ask to advise staff.
(Nick)

	9.
	Funding for travel and accommodation for overseas based live donors

(Nick Cross)

	Advice for DHB contained in paper developed for this meeting discussed. 
Funders will need reassurance that donation is ‘very likely’ to proceed (clinical judgement).
Proposal agreed to:

· Amend documentation with any additional feedback from group
· Obtain MOH support

· Meet with GMs Planning and Funding to discuss funding implications and details


	Nick will discuss with Jane Potoki at MoH (Nick)
Arrange meeting with P&F (Nick/Jane)

	10
	QIM 1-2 reports:
2017 for approval

Full year 2016 (corrected)

(Nick Cross)

	QIM 1& 2 reports displayed on OHP. Explained.

Fixes to QIM1&2 2016 have been made. Now all data is corrected. 
Suggestions:

That presentation be annual round-up or rolling data as numbers are very small. Likely to provide improved picture of what the data is showing.

Change denominator – maybe number of dialysis or DHB of domicile population – not current general population.

Insert zeros in blank cells. 

Move Bay of Plenty into Waikato data.
	Data adjustment (Nick)
Release data (Nick)



	11.
	QIM 3-5 report development
(Nick/Colette)

	Reports are not yet available. 
· Data collection now 11 DHBs

· Some difficulty with data completion

· Spreadsheet (NRTS end) challenging

Reports will be released before this Operations Group meets again.
	Report production
(Colette)

	12.
	Projected Transplant Activity 17/18
(Nick Cross) 
	Discussion about LD estimates.
Projections are useful to give to DHBs for potential number of operations required.

Method for estimating DD activity discussed and agreed.
	Write to DHBs with activity estimates for 17/18 FY (Nick/Jane)

	13.
	NRTS Process mapping plan
(Nick/Colette)

	Mapping is part of current NRTS contract with MoH.
Described engagement, technical aspects and travel plan for coverage of DHBs.

Query: cover 4-5 DHBs which could benefit most from the input, or map all 11? 

Suggestion:

 All 11 be mapped (though this may exceed 12 month completion period mandated by MoH). 

Goal:

Map quality improvement pathway for a DHB for increasing the number of Live Donor transplants for that DHB.
	Begin mapping project
(Colette/Nick)

	14.
	Other business
	Protocol Violations
(Ian Dittmer)

Scenario described by Ian where a start date had been altered and had implications for the patient’s eligibility for transplant.

Recommended:

Create a Protocol Violations Register to record incidents, corrective action and preventative advice.
	Set up register (Colette)



Next Meeting: Strategic Group, Friday December 1th, Auckland (venue TBA)
(Apology Justin Roake)
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