[image: image1.png]M
HI Renal Transplant
Service





Meeting Minutes 
	Meeting:
	Operational Group, National Renal Transplant Leadership Team 

	Location: 
	Teleconference 

	Date :
	Friday 10 February 2017

	Time :
	2pm to 3pm

	Chair :
	Nick Cross, Clinical Director, National Renal Transplant Service

	Present:


	Nick Cross, Ian Dittmer, Chris Hoar, John Irvine, Philip Matheson, John Schollum, Kaye Hudson, Kristin Wilson, Dale Gommans (NRTS Analyst), Annette Pack, Mark Leggett (Francis Health, invited guest) 

	Apologies
	Stephen Munn, Justin Roake, Dilip Naik, Tricia Casey, 


	Item
	Discussion
	Actions

	1. Introduction to Mark Leggett, Francis Health
(Nick Cross, Annette Pack, Mark Leggett)


	The Chair opened the meeting.

The Ministry has engaged Francis Health to review the National Renal Transplant Service (NRTS) and Donor Liaison Coordinator (DLC) contracts, which expire on 30 June 2017. The objective of the review is to give the Ministry independent advice on service delivery against the contracted service specifications and recommend improvements for future contracting.
Mark Leggett of Francis Health is the consultant leading the review. Mark outlined that the methodology for the review will include a mix of desktop review of contracts and reports, some face-to face meetings, teleconferences and an electronic survey. Mark will make direct contact with NRTLT members, DLCs and some consumer representatives. 
The Ministry wrote to DHBs that have been contracted to provide the NRTS and DLC services on 26 January 2017 to advise them of the independent review. As advised in the letter, the Ministry expects to let DHBs know about the future contracting for the services by 31 March 2017. The Ministry acknowledges that DHBs need a notice period if there are changes to future contracting for the services as DHB staff are employed under the contracts.
The Chair advised that some DHBs had commenced planning to fund (or otherwise) positions engaged under the DLC contracts if the Ministry funding ceased.
The Ministry would email DHBs advising of Mark’s engagement for the independent review. The group requested that the email be sent out by 13 February 2017 and DLCs copied into the advice.
The group invited Mark to stay for the remainder of the meeting.


	Provide Mark Leggett, Francis Health, with contact details for NRTLT members (Annette)

Arrange email advice to DHBs about independent review, cc DLCs by 13 February 2017 (Annette)


	2. Minutes from previous meeting
    
	The minutes of the meeting of 9 September 2016 were accepted. (John Schollum/John Irvine).
The status of open actions from prior meetings was discussed.
· 29/7/2016 # 8: Kidney Transplant Activity Report for 2015 has not been finalised, due to timing relative to other advice from NRTS/Ministry on projected activity. The draft 2016 Report is discussed under agenda item 3 below.
· 29/7/2016 #7: Review long term suspended list- to be added to the agenda of the May Strategic Group meeting.
· 29/7/2016 # 8: Process for maintaining a list of pre-consented AB donors – to be added to next Operational Group meeting agenda 
· 29/7/2016 #10: National live donor assessment protocol refer agenda item 4 below
· 29/7/2016 # 11: ODNZ process for release of recipient and donor information –carried forward

· 9/9/2016 # 3: Email sent to ANZDATA about change to reporting of DHB of domicile.
· 9/9/2016 # 4: The Chair will draft survey questions about changes to allocation algorithm and eligibility criteria for discussion at next Operational Group meeting with the intention of survey response data available for at the May Strategic Group meeting.

· 9/9/2016 #5 Allocation of kidney damaged at retrieval – further discussion at next Operational Group meeting
· 9/9/206 #7: Pilot QIM 3-5 data disseminated carried forward.

	

	3. Kidney Transplant Activity Report 2016
     (Nick Cross)
	The draft Kidney Transplant Activity Report for 2016 was tabled.
There was a record number of transplants in 2016, with 172 transplants (82 live donor transplants and 90 deceased donor transplants). A graph of transplant numbers over the last 10 years has been added.

The totals in Table 4 will be corrected.

The group was asked to provide feedback to Nick, after which the document will be sent to all DHBs and published on the NRTS web page. 
	Provide feedback on draft 2016 Kidney Transplant Activity Report to Nick (Group)

Disseminate 2016 Activity Report to DHBs and publish report on NRTS web page (Nick / Jacqui)

	4. National Protocol for Live Donor Assessment 

(Ian Dittmer / Nick Cross)
	A draft guideline “Evaluation of Living Kidney Donors in NZ” was tabled and discussed.

The primary challenge will be to agree national acceptance criteria. The second order issue will be to define test thresholds. 
There are benefits of a national protocol providing consistency across the country, but risks that a national minimum becomes the norm for acceptance of live donors.

	Revise draft Protocol for Live Donor Assessment for discussion at next Operational Group meeting (Ian)

	5. Use of asynchronous chains
(Nick Cross)
	If a recipient in a pair registered with the NZKE is allocated a kidney from a non-directed donor, under an asynchronous exchange, the donor of the pair would not be required to have their donor surgery at the same time as the recipient’s transplant surgery, but would donate their kidney at a later time to the recipient of another NZKE pair. 

The advantages of an asynchronous chain are:
· reduced pressure on capacity of Transplant Units as donor and recipient transplants do not need to be performed synchronously
· the donor and the recipient of the NZKE pair would not be recovering from surgery at the same time meaning that the donor was available to care for the recipient while they recuperate and vice versa
· longer chains would be possible, resulting in more kidney transplants.
An asynchronous chain would address a recent issue which has arisen of a Transplant Unit not having the capacity to perform donor surgery to fit with the schedule of the recipient’s transplant surgery in another Transplant Unit. Ian, as CD of NZKE, will write to the CEO of the donor’s DHB of domicile about the issue. 
There was support for asynchronous chains, but not for symmetrical exchanges, with the general opinion that there should be a time limit set for the donor’s surgery.

Jo Burton of NZKE is drafting a protocol for asynchronous chains, which when complete will be added to the next Operational Group meeting agenda.

	

	6. Meeting close
	Meeting closed at 2.55pm.  
	


	Open Actions – Operational Group

	Meeting date
	Item #
	Description
	Lead
	Status

	29/07/16
	11.
	Amend draft policy for ODNZ release of recipient and donor information with NRTLT changes and disseminate for further feedback
	Nick Cross
	

	09/09/16
	3.
	Change reporting to “DHB of Domicile”

Engage with ANZDATA regarding data accuracy and change to DHB of Domicile
	Ian Dittmer

Nick Cross
	Done- Email sent to ANZDATA, will ask them again in a few months to see if the data are better


	09/09/16
	4.
	Feedback to Nick any further comments and changes 

Draft changes to scoring system for NRTLT Strategic Group meeting in November 

Obtain United States KDRI information from Peter Stock and send to Nick (Ian)

Email centres advising of possible changes and request feedback 
	All

Nick Cross

Ian Dittmer

Nick Cross
	Replaced by Natiional Survey of Eligibility and Allocation Protocols to be undertaken

	09/09/16
	5.
	Discuss with Justin his thoughts on the possibility of surgeon keeping a kidney that has been damaged on retrieval and email to group requesting further feedback 

Add decision to Allocation Scheme, for agreement at strategic meeting
	Nick

Nick
	Ongoing

	09/09/16
	7.
	Disseminate QIM 3-5 Pilot data report to NRTLT
	Nick/Dale
	Complete

	10/2/2017
	1.
	Provide Mark Leggett, Francis Health, with contact details for NRTLT members
	Annette
	Complete10/2/2017

	10/2/2017
	2.
	Arrange email advice to DHBs about independent review, cc DLCs by 13 February 2017 


	Annette
	Complete 13/2/2017 

	10/2/2017
	3.
	Provide feedback on draft 2016 Kidney Transplant Activity Report to Nick
	Group
	

	10/2/2017
	4.
	Disseminate 2016 Activity Report to DHBs and publish report on NRTS web page 
	Nick / Jacqui
	

	10/2/2017
	5.
	Revise draft Protocol for Live Donor Assessment for discussion at next Operational Group meeting
	Ian
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